School Council Meeting Minutes
Wednesday, September 25, 2024
Fleetwood Bawden School – Staff Room
Attendance: Jo-Lynn Ajtai, Courtney Eldridge, Hillari Blaylock, Robin Lybbert, Kiera Baranyay, Kathy Mundell, Jacki Sherman Inaba, Crista Macklin
1. Welcome and Introductions
2. Approval of Agenda
3. Approval of May 2023 meeting minutes
4. Financial Report – Bank balance as of September 25, 2024, $2893.70
· This includes all final purchases and payments from June
· Christine Light: Kathy will ask her questions regarding banking, funds, etc. – topic for next council meeting
5. Election of 2024/25 Executive
· Chair: Jo-Lynn Ajtai
· Vice Chair: Courtney Eldridge
· Treasurer: Kiera Baranyay
· Secretary: Robin Lybbert
6. Admin Report
1. Change of bell times due to staffing and busing
2. Addition of lunch window also due to staffing and busing
3. Timetable changes for instruction to have more structure material being delivered to students
4. New photographers: better prices, less time conflicts
5. Chapters - Adopt a school program: so far a success
6. Breakfast program: currently Courtney Eldridge is volunteering to run this program,
7. Mindful Munches: the food bank will be ending this program in January 2025
8. Teacher Reps: will have one teacher present at each Council Meeting
9. Montessori class sizes will be capped
7. Teacher Report – no teacher present
8. Trustee Report – no trustee present
9. Montessori Report – Hillari will take on this role
10. School Council Executive
1. Feedback to fall startup: school supply list - this needs to be minimized or revamped, this was discussed last fall, very small adjustments were made this year. Admin will look at option to do large bulk purchase and have parents pay the school directly.
2. Recess: the change to the timetable has gone well, but students are still getting used to taking snacks with them outside during recess as this was not encouraged last year
3. Parent Involvement: use google form, ask for lunch volunteers
11. School Council Committees
1. Fundraising: what should we add to the list? Currently its only hot lunches. More limited as the Playground Committee is also fundraising. Last year the school (not council) did the power cards – large fundraiser, council did hot lunches, Panago and Papa John’s.
2. Events – not discussed
3. ASCE Grant Funding – shared with new members what this money is and how it’s been used in the past
Council Meetings: 7:15pm Fleetwood Bawden Staff Room
October 30, November 28, January 15, February 26, March 26, April 30, May 28     
