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Wednesday, January 15, 2025     7:15-8:15 pm 
Fleetwood Bawden School – Staff Room

1. Welcome and introductions
2. Approval of agenda
3. Approval of November 27, 2024, meeting minutes
4. Financial Report
a. Bank balance (at Scotiabank) as of January 14/25: $2797.88
b. Balance within school/division-controlled account: $6975.54. Expenses for December’s hot lunches/events (Boston Pizza, Beef on a Bun, Popcorn) have not yet come out of this account (vendors have not yet been paid). Awaiting printed report from Shaina to review if this amount is correct or not as it seems quite high.
c. Follow-up discussion re: moving bank account to School Division

5. School Council Committees
a. Fundraising
i. Hot lunches
ii. Panago Pizza night – booked for May 20
1. Need to ensure well advertised since this is after a long weekend (school Facebook page, newsletter/monthly calendar etc.)
iii. Other ideas?
1. Photoshoot
2. Movie night
3. Choir night- 50/50, bake sale
b. Events
c. ASCE Grant Funding - $500.00 annual
i. Parent library?
ii. Parenting mental health/counselling workshop? Update from Robin

6. Admin Report 
a. Kindergarten Program Planning for 2025-26


b. April 9
i. Class photo day
ii. Montessori Spring Fling
iii. Scholastic Book Fair
iv. Family Photo Fundraiser
7. Trustee Report 
8. Montessori Report 
Next Meetings: February 26, March 26, April 30, May 28     
2025-2026 Program Change.docx
2025-2026 Fleetwood-Bawden Kindergarten Program 2025-2026 (NEW):
Program 1: Monday to Thursday mornings with alternating Friday mornings
Program 2: Monday to Thursday afternoons with alternating Friday mornings

Prior to this year the Fleetwood Kindergarten Program was:
Program 1: Full-day Monday and Wednesday with alternating Friday morning
Program 2: Full-day Tuesday and Thursday with alternating Friday morning

Our goal is to provide a kindergarten program that supports the diverse needs of our students and their families. We are committed to creating an environment that fosters academic growth, social development, and emotional well-being, while also being mindful of the practical challenges faced by our community.

FACTORS CONSIDERED FOR THE CHANGE:

Benefits to Children and Families: 

Increased Attendance and Consistency: Attending school every day, even for a shorter period, helps children develop good attendance habits early on. Daily attendance helps children establish a consistent routine, which is crucial for their development.

Enhanced Social Skills: Daily interaction with peers helps children develop social skills more consistently. They have regular opportunities to build relationships and practice social behaviors like sharing, cooperation, and communication.

Emotional and Cognitive Development: Enhanced daily routines help manage children’s emotional regulation, resiliency, and executive function. Consistent attendance supports brain development and emotional well-being. How Brains are Built: The Core Story of Brain Development (video)

Continuous Learning: Regular attendance minimizes gaps in time, helping children maintain and build upon their knowledge more effectively. This continuity supports better learning retention and academic progress.

Comfort and Readiness: Consistency and routines positively affect children’s readiness and comfort with school. Shorter, daily sessions can be less overwhelming for young children compared to full-day programs, helping them adjust to the school environment more comfortably and reducing anxiety.

Effective Reinforcement: Repeated daily instruction enhances children’s ability to retain learning (e.g., calendar, number recognition, letter and sound recognition). Frequent reinforcement of concepts can be more effective for young learners compared to longer, less frequent sessions.

Better Engagement: Shorter, daily sessions can be less tiring for young children compared to full-day sessions, leading to better engagement and learning outcomes. Children’s stamina and engagement with the curriculum for the entire morning/afternoon positively impact student learning.

Developmental Readiness: An increasing number of children are not developmentally ready for full-day learning. Half-day programs provide the necessary emotional and behavioral support for children with limited stamina and resiliency to manage a full day.

Smooth Transition to Grade One: Daily attendance can ease the transition to grade one, as children become accustomed to coming to school consistently.

Family Time: Part-time programs allow children to spend more time at home with their families, which can be beneficial for their emotional and social development. It provides a balance between structured learning and family bonding.

School Community Immersion: Children are immersed in the overall school community on a consistent basis. Inconsistent programming can cause children to miss out on the energy and excitement of school-wide special days.

Other Important Factors That Were Deeply Considered:

Childcare and Mid-Day Transportation: We understand that childcare and mid-day transportation are significant concerns for working parents. 

Transition to Grade One: Children accustomed to full days may find it easier to transition to grade one.

NOTE: This decision was informed by a survey conducted at another school within our division to seek parent feedback. Although we did not gather data from our own school community, we carefully reviewed the survey results and balanced them with other educational insights to ensure the best possible outcomes for our students and families. We want to assure families that we deeply considered the barriers of transportation and childcare, recognizing their importance in our decision.
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